the key consultancy limited

In-company Training

Introduction to Behavioural Safety
Aim

To equip delegates with the practical and theoretical skills to assess the viability of a behavioural safety
programme in their workplace.

Objective
At the end of the programme each delegate will be able to:

Explain the foundations of behavioural safety

Explain the human and organisational influences on behaviour

Analyse work tasks to determine critical behaviours

Determine whether or not a behavioural safety programme is appropriate for their business
Apply positive reinforcement techniques for safety behaviour

Content

Introduction to behavioural safety

Stages of safety management; technical, procedural, behavioural
Domino theories (relevance of)

Rasmussen’s model; rule based, knowledge based, skill based errors
Why people don't follow rules, intentional and unintentional
Antecedents, behaviour and consequence model

Implementing a behavioural safety programme

Observing a task, determining critical behaviours

Reinforcing safe behaviour as well as eliminating unsafe behaviours
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